NATIONAL DEVELOPMENT COMPANY {NDC)
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' STRATEGIC OBJECTIVE (SO)/ |
____STRATEGIC MEASURE(SM) |

Strengthen Business Sustainability (Financial Impact)

| aNNUAL |ASOF SEPTEMBER 2021
RATING | ANNUAL P 5

Piesin bl N Y 98 b [ 4 e R

Income before tax (net of
. extraordinary income) / o (Actual / Target) x o o "
8M 1 | Return on Equity Stockholder's equity adjusted 25% Weight 21.89% 6.73% 7.68%
IG . (net of extraordinary income)
=& | SO 2 | Support Local Development (Social Impact)
% . ot N f (Actual / Target) x
= umulative umber o ; Woeight
SM 2 Local Jobs Generated by Number of local jobs generated 5% . g 2020 Actual + 0 0%
fhes Brojscls Flnieshments per operational support 0% = if less than 50 new jobs
the 2020 Actual .
Sub-total |  30% 7.68%

| SO 3 | Increase Investments in High Impact Priority Areas by Leveraging on NDC’s Competitive Advantage
(Actual / Target) x

. Amount of investments in high Weight
1 SM3 Etr:slilrig;ets Value  of impact priority areas as 15% o 9 20286\ ﬁﬁl?;: r 0 0%
g approved by the NDC Board 0% = if less than
B | the 2020 Actual
#20 | S04 | Enhance the Value of Portfolio Investments
[ e Amount of dividends received' /
. Q Total Investments excluding (Actual / Target) x
I 0 0 ) 0
| Eﬂ SM 4 | Return on Investments companies for dissolution and 10% Weight 3.79% 3.98% 10%
Eil= o pre-operating companies
* é SO 5 | Improve Customer Satisfaction
= — ¢ St s (Actual / Target) x T
: umber of respondents who Weight pdate on
SM5 gﬁgiﬁ:?ﬁ of ‘Satisfied rated at least satisfactory / Total 5% i o3 2 100% - CsS 2%
number of survey respondents 0% —Bgol;elow attached
0
Sub-total | 30% 12%

"Including dividend remittance of NDC'’s subsidiaries to the National Government.
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STRATEGIC OBJECTIVE (SO) / }’ . _ RATING | I
_ STRATEGIC MEASURE (SM) 3% FORMULA " WEIGHT SYSTEM | ,,,TARG,ETS I ACTL,lA,l,', il RATING
SO 6 | Optimize the Economic Value of NDC Land Assets _ ;
SM6 Income from  Asset | Amount of lease income and 15% (Actual / Target) P 3,041.71 P 179.61 0.88%
_ | Management sales proceeds collected X Weight Million Million )
SO7 | Improve Budget Utilization to Support Operational Efficiency
92% - 100% =
10%
Total amount of cash sl =3
SM 7 | Budget Utilization Rate disbursements / Total budget 10% Less than 80% = >91% 71% 7.71%
for the year 0%
More than 100%
=0%
Sub-total | 25% 8.59%
S0 8 | Prioritize Competency Build-up of Project Teams
Improvement in  the impravement in Imp;’g\;grenent
SM 8 | Competency Level of the gompetency base! g 2021 ~ 5% All or Nothing ie C_ompetency Competency 5%
Oraanizatic ompetency baseline 2020 Baseli{‘ne 'of the Basslingattha
ganization Organization et
Organization
SO 9 | Build a Culture of Continual Improvement and Excellence
ISO 9001:2015 | ISO 9001:2015.
SM 9 | IS0 Certification Actual Accomplishment 5% All or Nothing | Certification Certification 5%
Maintained Maintained
SO 10 | Automate Key Process
0,
bNumZer of E'!Jro(jjects completed é%?n/;;l —
. ased on the deliverables per
sm 10 | Jrommation | Teohnology | 1gsp / Total number of 2021 | 5%  (Actua/ Targel e 2021 5P| 37.30% 1.86%
SIERS PRpIEEI deliverables per 2020 — 2022 ihaes slislsoics. 09
ISSP submitted to DICT Spmiied o
___Sub-total | 15% | | L1188
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