NATIONAL DEVELOPMENT COMPANY (NDC)
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SO 1 | Inclusive Growth and Development
c lative Number of Local (Actual / Target) x
umulative Number of Loca . Weight
SM1 | Jobs Generated by the | Nurmocr of l0aliobs generated per | 45 e 20z otual * | 74 new jobs 10%
Projects / Investments P P 0% = if less than
the 2021 Actual
Sub-total 10% 10%
SO 2 | Increase Social and Economic Dividends
Number of dents wh (Actual / Target) x
. umber of respondents who gave a Weight
sM2 | corcentage of Satisfied | g of at least Satisfactory / Total | 5% s 100% 0 0%
number of Survey Respondents 0% = 'fégger than
0
Total amount of dividends received
/  Total Investments excluding 5 (Actual / Target) x . o
SM 3 | Return of Investments companies for dissolution and pre- 15% ; 2.41% 6.09% 15%
operating companies
Sub-total 20% 15%
SO 3 | Strengthened Business Sustainability
SM 4 | Return on Equity Net income after tax / Total equity 20% (ACtu?,{IgL?‘rtget) X 3.95% 0.67% 0.03%
Sub-total 20% 0.03%
SO 4 | Prioritize Investments in Heath, Food Supply Chain, Climate Change Mitigation, and Technolog Innovation
A ¢ of i : ts in high (Actual / Target) x
. mount of investments in hig Weiaht
SM5 ﬁ\%g‘;ﬁg\r’:svalue of impact priority areas as approved 10% o g 202(1) 6‘\::::'?;: P 0 0%
by the NDC Board 0% = if less than
the 2021 Actual
Sub-total 10% 0%
SO 5 | Leverage Assets of NDC and its Subsidiaries to Further Optimize their Economic Value
Total amount of Lease Income (as (Actual / Target) x
SM 6 | Lease Income reflected in Statement of 10% Wei htg P 199.56 million | P 145.25 million 7.28%
Comprehensive Income) 9
Total amount of Proceeds from
gm7 | Proceeds from Sales of | o\ ¢ accets (as reflected in Cash | 10% | (ACUal/Targe) X | g 577 g3 iion | P8.48 million | 0.15%
Assets Weight
Flow Statement)
Sub-total 20% 7.43%
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SO 6 | Restructure and Retool the Organization while Strengthening the HR System
. Improvement in
Iprevemeant n the Competency baseline 2022 - o . the Competency Compet_ency
SM B g‘r’;‘f“eztzzgx Level of the | "o, mpetency baseline 2021 e Allor Nothing | gaseline of the Iia;r‘f)'\'g% B
Organization
Sub-total 5% 5%
SO 7 | Upgrade ICT Infrastructure and Security
100%
- Completion  of
Total number of deliverables due for
2022 delivered / Total number of | 2.5% (Actu?,IV/ Tirget) x :;el' 202; IE5F 84% 2.10%
Implement the Information | deliverables due for 2022 oIgi SHECIEES as
S Systems Strategic Plan Sl =
DICT
Submission  of
Actual accomplishment 2.5% All or Nothing Board-Approved 0 0%
ISSP 2023-2025
Sub-total 5% 2.10%
SO 8 | Adopt Global Best Practices for Transparency and Accountability
: Total disbursement / DBM-
SM 10 Bﬁgﬁsrszzz Pudget approved Corporate Operating 5% (Actu\a,{l/e;?\rtget) X 90% 19% 1.06%
Budget (both net of PS Cost)
ISO 9001:2015 | ISO 9001:2015
SM 11 | ISO Certification Actual accomplishment 5% All or Nothing Certification Certification 5%
Maintained Maintained
10%

Sub-total
. A
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6.06%




