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Year 2020 was the year the pandemic significantly ruled over the Philippines and the
world. Although progress and healing of the country are now in the horizon and the
economy is slowly rebounding, we still have to lay down the fundamentals to win.

OnNE>yr rAcEAANFdOQO ceADBANR ,E> rt dRANDZdAr r A ccEA
agenda of the government and to investments that would contribute towards the fight
against the pandemic caused by COVID -19

Fortunately for NDC, the company has solid ass et possession to back up its operations.
Gain from the increase in the fair market value of thejnvestment property and lease
LAQeBN OeAA&Edk?ANDZr df AQRGOAAANKT Ae E>yr RGAA

MAJOR OPERATIONAL HIGHLIGHTS FOR 2020

Contributory to addressing the need to put a stop to the havoc caused by COVID 19,
NDC is involved in the plan to establish vaccine manufacturing facilities in the
Philippines. NDC was then and still is a party to di scussions with the Department of
Science and Technology (DOST), the Board of Investments (BOI), the private sector, in

this program.

uA &ENrneAr N Ae AtN | ArndeAAXA geWNEABNAAYyr OQAKK
of government corporations beyond the provisions of the Dividend Law, NDC
responded to the call by remitting E 720 Million to the Bureau of the Treasury. This is

n?&r 2AAA Ae At N X=Ar AAdt AN Ae oNAA Ar AAN | QAaX
l OARX ~tdOt A&N dAANADANDZerwand Ad@M\# NesillenciNof the N & N (
Philippine economy

A significant contribution to address the spread and contamination of COVID 19, the

facility of the Manila Exposition Complex, Inc., in which NDC owns 36% of its total
shareholdings, was used as  one of the quarantine centers for COVID -19 cases. GY Real
MrAAANs uUAOsyr naeenNa&ea'™ dA aligtas lle GOVAD -1EQuaranthé r e
Isolation Facility in partnership with the Department of Public Works and Highways

and the City of Las Pinas . GYREI is a joint venture between NDC and Goodyear
Philippines, Inc.

NDC is likewise working with the private sector to modernize and scale up for the
international market the commercialization of diagnostic kits employing the
isothermal platform for det ection of infectious diseases.

However, resiliency is an NDC virtue. It continued to pursue its investment mandate
identified in its strategic roadmap. Complementing the COVID projects is the
establishment of Start  -up Venture Fund (SVF) which aims to pr ovide equity financing
to qualified innovative start -up businesses and start -up enablers.

NDC is also involved in the establishment of the Leyte Ecological Industrial Zone
covering an area of about 1,000 hectares to cater to the copper industry and other



related manufacturing and service businesses. The project was launched in December
2020.

On Corporate Governance and Best Practices, NDC passed the 3rd repeat audit (re -
certification) of its ISO 9001:2015 which was conducted by TUV SUD.

MAJOR FINANCIAL HIGHLIGHTS

JE> tAr At NAAAtT RQAAAQQAA nerdadeA At NeENE | E:
23.205 Billion, Liabilities totaled to E 5.779 Billion while Equity was valued at E 17.426
Billion.

. E>yr yeanAA >eBnaNt NArdgW¥ N uAQeBN REE6MmBlidbh withN A o
Gain from Changes in the Fair Market Value (FMV) of Investment Property, net of

deferred tax, accounting for 96.1% of the Comprehensive Income. The Gain refers to the

net increase in the fair value of investment properties consisting of 51 parcels of land

and 4 buildings located in various cities and municipalities across the country.

. E>ar @®éEAYyM>YyuA, =éAgé!' T YA MTe-ARMMA ! g!u, Ay

The NDC Management instituted safety protocols in the NDC Building to avoid the

contamination of COVID-19. These include the installation of acrylic dividers on
NBnAer NNry nectraAAndeAr $ AAKANrR &NFf?AAc DIr g
face masks and face shields for use of all employees and service personnel, use of

Online Apps for meeti  ngs, seminar on mental health, and adopting s keleton force and

work from home arrangements.

2021 OUTLOOK FOR NDC

NDC will continue to support the priority agenda of the government vis a vis pursue its
investment mandate.

NDC has set its sight towards the launching of the Start -up Venture Fund in November
2021. This would provide funding to qualified start -up busine sses patrticularly in the area

of technology innovation. A breakthrough for NDC, continuous collaboration and
coordination with various interested potential investment partners and start -up
beneficiaries are in the offing.

Local vaccine manufacturing _is high in the list of priority ventures of NDC with
agreements to be executed with various prospective proponents in 2021. NDC is
likewise involved in two industrial projects, the development of its 19.17 ha. Property in
Dasmarinas, Cavite and the establishme nt of the Leyte Ecological Industrial Zone
covering an area of 10 sg.km. to cater to the industries seeking an ecological zone.

Also, A |, E>yr nd n NesgbNsimeaAtaiNa cammaicial multi -purpose gamma
irradiation facility, promotion of a clean en vironment through the conversion of plastic



waste to diesel facility, and the production of biomass from napier grass for use of
powerplants.

un dr dA ,E>yr rAcEAANT dQ nAAA Ae enadBgdg N At N N
map for the dispositi  on of NDC properties have been developed.

The pandemic can bring out the best in each and everyone of us. | encourage everyone

in the organization to exemplify the core values of passion, integrity and commitment

Ae AaAnAAdA | E>yr  Bdrr de ANy deRrlopmentAdndk gpirfing mosiD2 r A
economies.

Ma. Lourdes F. Rebueno
General Manager
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HISTORY

The National Development Company (NDC) is one of the oldest companies in the
Philippines commencing on March 10, 1919 via Legislative Act 1248. NDC's first name
was "Compania de Fomento Nacional".

On November 30, 1936, NDC was made a state -owned company via Commonwealth
Act 182, which also gave its present name. It was mandated to function as the
government's investment arm. NDC, developed, financed and implemented
pioneering projects vital to the sustainability of the government's structural reforms

and economic policies.

Two years later on January 9, 1938, Commonwealth Act 311 e xpanded NDC's power and
gave it another 25 -year corporate life, while allowing it to engage in the development

of natural resources. A P 50 -million capital base was allocated. Added to its original
objectives was the engagement in enterprises necessary for economic development,
or more significantly which private capital was unwilling to venture into.

With its new capital base and objective, NDC was instrumental in the birth and growth

of the shipping and aviation industries in the Philippines; it made poss ible the
manufacture of the first light bulbs in the country, invigorated the steel industry, and

pioneered copper smelting and phosphate fertilizers among others. NDC opened the

nation's first cement firm, practically establishing the industry. It organiz ed the first
textile firm, the first sugar refinery, and the first space communications company. It led

the way in low -cost housing, established agricultural plantations, built warehouses, set

up lumber and paper mills, and conducted groundbreaking surveys of oil, iron ore,
guano, marble, coal, and other minerals.

In the '50s and '60s, despite huge organizational losses, it ventured into new industries

to pave the way for private enterprises participation. Among these was the exploration

of the feasibility of a ceramic sanitary ware plant, expansion of the Philippine merchant
marine industry, a urea fertilizer in Negros, a synthetic fiber plant for clothing materials

to blend with ramie, laterite ores to be processed on 2,500 hectares of leased lands in
Surigao, among others. The decade also marked NDC's entry into pineapple
production, the first for the government with the lease of 8,195 hectares of land in
Bukidnon to Philippine Packing Corporation. In the '50s, Three Philippine presidents
have served ont he NDC Board: Sergio Osmefia, Elpidio Quirino, and Manuel Roxas. In
the '70s and '80s, it harnessed considerable capital and influence to grow big industries

and establish regional endeavors, while funneling investments into the work of small

and medium -sized entrepreneurs. On March 7, 1975, via Presidential Decree 886, its
authorized capital was raised to E 200 M and its corporate life extended for 25 more
years from January 1976 as well as powers to act in behalf of the government. One of
these powers was to acquire, hold, develop and dispose all lands that had been



acquired by Americans according to the Laurel -Langley Parity Agreements which
expired in 1974.

The reorganization of NDC in 1979 (NDC revised charter, PD 1648) enabled the company

to provide capital and managerial expertise for projects and enterprises it has
undertaken. PD 1648 increased NDC's capital stock to E 10.0 Billion and empowered
the compa ny to exist for 50 years from 1979 and deemed renewed for an equal period.

This also realigned NDC's strategic role to the government's priorities in achieving its

target of industrial development. The role was based on three (3) premises: First, the
compa ny being assisted had to be a viable undertaking; second, with the provision of
managerial expertise, NDC was viewed not just a portfolio investor but as an active
participant or steward. And third, once the rehabilitation of the company was
accomplished, NDC was to sell its interest in the company to the private sector.

Over the years, NDC has evolved and has succeeded in this role, as it has had a hand in
establishing several companies which were at the forefront in their respective industry.
Some of these are: Philippine Airlines, Philippine Electrical Manufacturing Company,
National Power Corporation, Philippine Communication Satellite, Philippine National
Lines, Manila Gas Corporation, National Housing Authority, Philippine Packing
Corporation and D  ole Philippines.

NDC is a resilient organization adapting well to change and new development if
demanded by the need for growth and new environment. It embraced the call of
Proclamation 50 issued in 1986 by then President Corazon Cojuangco Aquino. NDC's
rose to the challenges of the directives through a successful privatization and
disposition programs. NDC earned some P 4.0 Billion from the total privatization
program proceeds amounting to P 14.0Billion from 22 companies. The aggressive
stance of Presiden t Fidel V. Ramos' privatization and industrialization was
complemented by NDC ventures in the industrial estate which pioneered its
development in the country. With the thrust of President Joseph E. Estrada to promote
agriculture and self -sufficiency in ri ce production, NDC embarked on, Economic
Recovery through Agricultural Productivity (ERAP) program. NDC's was empowered to
generate funds through bonds issuances under Executive Order (EO) No. 83 issued in
1998.

In 2003, NDC was reorganized under EO 184. The reorganization was necessary for NDC

to fulfill its new mandate, of providing equity investment in pioneering development

oriented projects. The new mandate paved the way for NDC to become a critical player

on the economic team behind President Gloria Macapagal Arroyo's Medium Term
Development Program of 2004 -2010. NDC's integral role was defined under the
program'’s infrastructure development, expansion of the strong republic nautical

highway and alternative fuel development, while giving Filipinos grea ter access to
health care and educational facilities, irrigation systems and other benefits.



For more than a century , NDC has led by example, changing with the times, but never

veering away far from its mission. Today, that mission includes identifying th e supply
chain gaps and reaching out to diversified projects for optimum financial, economic
and social benefits. It has been and continues to , be an excellent working environment

for competent professionals and economic innovators. And as the pursuit for
sustainable economic development takes a new direction anchored on good
governance towards inclusive growth

Today, NDC is working with the private sector s to pursue its investment mandate
identified in its strategic roadmap. NDC remains constant, releva nt and efficient,

playing its key role that is central and yet always subservient to the bigger picture, that
is the nation's progress.



MANDATES
PD 1648 (Revised Charter)

NDC is mandated to pursue commercial, industrial, agricultural or mining ventures in
order to give the necessary impetus to national economic development. NDC, may on

its own, or in joint venture with the private sector, undertake vital projects when
necessary or when the private sector is not willing or able to undertake such projects
due to high risks or to lack of funds/resources.

Executive Order No. 83

(Strengthening the Enforcement of the Agri -1 f A AR AADZ -A?AQt AT e
Bonds for Rural Development) V Authorized NDC to undertak e the issuance of NDC

Agri-1 P €A =eADZ dA At N AeAnAAX ABe? AN R E sn= Reca
and agrarian sectors.

Executive Order No. 530
(Authorizing the NDC to Issue Bonds under Executive Order 83, Series of 1998 for the

pump -priming activities and other projects of the government) V The EO strengthens
CE>yr A?2atecdar Ae drr?N keADZ ?ADNE MA ©e fNccEd
of the bond proceeds to include the economic pump -priming activities/projects of the

government -owned and controlled corporations (GOCCs) and any other projects
designed for economic growth and poverty alleviation.

Executive Order No. 824

Authorizing the National Development Company (NDC) to issue Bonds for
Infrastructure Projects.

Execu tive Order No. 824 -A

Amending Executive Order No. 824 authorizing the National Development Company
to Issue Bonds for Infrastructure Projects to include projects for Rehabilitation and

Reconstruction of Government Infrastructure Facilities damaged or destr oyed by
yrnteeAr XAAD2Z'™ X AADZ XaNnNATF Xs

OUR VISION

,E> dr At N et dAdnn gowied enterfrisdimd@sing in diverBenirdustries,
serving as an effective catalyst for inclusive growth.

OUR MISSION

Enabling industry development, spurring local economies

11



CORE VALUES

Passion. Integrity. Commitment. Excellence. Financial Prudence

CORPORATE PHILOSOPHY

gN AcEN QeBBJdAANDZ Ae R? ARdJAA -al Economic devplopingnt ake AN ¢
the country.

We advocate excellence, teamwork, and accountability to advance the interests of our

stakeholders.

We will invest in our human capital as it is our most valuable resource.

QUALITY POLICY

We are committed to serve as a reliable partner of both public and private sectors in
r?2c AAQAQAT At N Qecondmicr Ueyelopmente €ffgrss. To uphold  this
commitment, we shall:

1. Continuously invest in strategic pr lority areas that will sustain our fund generation
activities;

2. Practice prudence in handling corporate resources to warrant maximum public
impact;

3. Establish mechanisms and procedures that reinforces learning, continual
improvement and risk  -based thinking;

4. Ensure business plan continuity, responsiveness and transparency in accordance
ndat E>yr OeDN R QeacenecAaAN FfeWN&EAAAONS

5. Advocate excellence, accountability, and teamwork to advance the interest of our
stakeholders; and;

6. Invest in our human capital as it is our most valuable resource
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Sec. Ramon M. Lopez
Chairman
Department of Trade and Industry

N~
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Sec. Carlos G. Dominguez IlI Gov. Benjamin E. Diokno Sec. Alfonso G. Cusi
Department of Finance Bangko Sentral ng  Pilipinas Department of Energy

E
i

Sec. Roy A. Cimatu Chairman, Alberto G. Romulo Usec. Ceferino S. Rodolfo
Department of Environment Development Bank of the Managing Head
and Natural Resources Philippines Board of Investments

B /K LW
Sec. Wendel E. Avisado Mr. Felicisimo M. Nacino Jr. Ms. Ma. Lourdes F. Rebueno
Department of Budget and Representative General Manager
Management Private Sector National Development Company
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Ma. Lourdes F. Rebueno
General Manager

Atty. Rhoel Z. Mabazza
Assistant General Manager
Corporate Secretary

Saturnino H. Mejia
Assistant General Manager

Joyce Anne N. Alimon
Department Manager IlI
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Enabling the future

NDC ORGANIZATIONAL STRUCTURE
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NDC has adopted the Performance Governance System (PGS) and has already passed

the third stage, Proficiency. The PGS provided the agency with the framework to re -
assess its purpose priority investment areas, processes and the agency as a whole. It

likewis e articulates the parameters for setting corporate goals, aligned with the those

eR At N WAcde?r nAAAAQAFT nAAAReaEBr R At N feW N&/
AANDZ Eyuyr nAAAr AADZ ncef cABr s

AAN R At Nr N nAcABNAN@Er dr At N whlioMMNDT creates valuee A A N 7
by connecting its strategic objectives in explicit cause and effect relationship using the

four (4) perspectives of the balanced scorecard: impact, strategic focus, core process,

and learning and growth. In the process, the agency clarifies its business proposition
determining both its value -added through its core processes, and the value of

intangible asset anchored on its strategic themes of investing in development and

prioritizing organizational efficiency and governance.

The Strategy Map of NDC has been reviewed and approved by its Board of Directors
and the GCG.

VISION By 2022, NDCis the PH's leading siale-owned enterprise invesiing in CHARTER STATEMENT AND
diverse indusinies, serving as an effeclive catalyst for mclusive growhh STRATEGY MAP 2022
National Development Company

Increase Investments in High
Impact Priority Areas Enhance the Value of Improve Customer
by Leveraging on NDC's Portfolio Invesiments Satisfaction
Competitive Advantage

Opfimize the Economic Value of NDC Improve Budget Utilization to Support

Land Assets Operational Efficiency

Prioritize Competency Build a Culture of
Build-Up of Project Teams Continual Improvement Automate Key Process

and Excellence

Learmning and

20 L




For 2020, NDC submitted
rating of
evaluation of the

to the Governance Commission for GOCCs (GCG ) an adjusted
99.64% in its 2020 Performance Scorecard. The rating is still subject to
GCG.

NATIONAL DEVELOPMENT COMPANY (NDC)
RECALIBRATED

COMPONENT

AS OF DECEMEER 2020
ACTUAL RATING

ANNUAL

STRATEGIC OBJECTIVE (SO)/ TARGET

RATING

FORMULA WEIGHT

IMPACT

STRATEGIC FOCUS

CORE PROCESS

LEARNING AND GROWTH

STRATEGIC MEASURE (SM) SYSTEM
Strengthen Business Sustainability (Financial Impact)
. Net Income / Stockholder's Actual / Target
SM 1 | Return on Equity ety aoreted 25% ‘ ( e ) 4.19% 5.15% 25%
SO 2 | support Local Development (Social Impact)
(Actual / Target)
Cumulative Number of Local | Number of local jobs x Weight
SM2 Jobs Generated by the | generated per operational 5% Zgg?’:\ﬁtfg; 1’2;’3'329"" 5%
Projects / Investment support 0% = if less than
the 2019 Actual
Sub-total | 30% 30%
S0 3 | Increase Investments in High Impact Priority Areas by Leveraging on NDC's Competitive Advantage
. Value of projects at the Pre-
smg | Cumdative - value  of | Es stage  approved by | 15% | (AW TA9S) | g q 5 gilion P 1.489 14.89%
nvestments MANCOM x Weight Billion
S0 4 | Enhance the Value of Investments Portfolio
Amount of dividends
received / Total Investments (Actual  Target)
SM 4 | Return on Investments excluding companies for 10% X Weightg 6.78% 42.72% 10%
dissolution and pre-
operating companies
SO 5 | Improve Customer Satisfaction
Number of respondents who (Actu:{’/ TT_:EIF-")
SM5 Percentage  of  Satisfied | rated at least Satisfactory / 5% xVvelg 100% 95% 4.75%
Customers Total number of survey o _ -
respondents 0% = if below
80%
Sub-total | 30% 29.64%
COMPONENT ANNUAL AS OF DECEMBER 2020
STRATEGIC OBJECTIVE (S0)/ RATING
STRATEGIC MEASURE (SM) FORMULA WEIGHT SYSTEM TARGETS ACTUAL RATING
S0 6 | Optimize the Economic Value of NDC Land Assets
Amount of Lease Income
sme |poome TOM ASSUand  sales  Proceeds| 16% | A%a ! T219°0 | g 1016 Million | @ 204 Milion 15%
9 Collected 9
SO 7 | Improve Budget Utilization to Support Operational Efficiency
92% - 100% =
10%
80% - 91% = 5%
Total amount of cash
SM7 | Budget Utilization Rate disbursements /  Total 10% Less than 80% = >91% 97% 10%
budget for the year 0%
More than 100%
=0%
Sub-total | 25% 25%
S0 8 | Prioritize Competency Build-up of Project Teams
. Improvement in
sM8 Improvement in the . ) thepCGmpetency
Competency Level of the Actual Accomplishment 5% All or Nothing Baseline of the Improved 5%
Organization Organization
S0 9 | Build a Culture of Continual Improvement and Excellence
Recertification to
SM 9 | ISO Certification Actual Accomplishment 5% Allor Nothing | ISO  9001:2015 Recertified 5%
Standards
S0 10 | Automate Key Process
Number of projects 100%
completed based on the Completion  of
Information  Technology | d€liverables per ISSP / Actual / Target) | the 2020 ISSP
SM 10 9 | Total number of 2020| 5% | (Actual/Target) | ihe 100% 5%
Systems Implemented deliverables per 2020 — x Weight Dellve_:rables as
2021 ISSP submitted to Submitied 1o
DICT
Sub-total. 15% 15%
TOTAL  100% 99.64%
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Davao Food Terminal Complex (DFTC) Formerly Agri Pinoy
Trading Center (APTC)

.E> AADZAtN >daAr geW N=
u>E AW AeU NAANGENDZ dAAn
Rec AtN ?WNOaRceN fe
L E>yr naeenNae&ar dgA =Aag
Edqr Acd QAR EAWAe >da’
feeDZ YNaE&BgAAK >e Bna
Re aBNEAT s Aea A Ar era
y EADIHY AT >NAANE u! ay>

It is a food terminal facility constructed
as venue to ensure timely marketing of
wholesale fresh produce, primarily fruits
and vegetables that will benefit both the producers and the consumers.

Gamma Irradiation Facility

Multipurpose Gamma Irradiation Facility is
a facility wused to kil or prevent the

multiplication of microorganisms in
food, medical products, cosmetic raw
materials and packaging.

NDC Industrial Estate

Development of the 19.2 -ha. NDC -owned property at Ba  rangay Langkaan, Dasmarifias
City, Cavite into an industrial estate to be registered with the Philippine Economic Zone

Authority (PEZA) as Special Economic Zone. NDCIE may host both Export Market
Enterprises (EMEs) and Domestic Market Enterprises (DMES) reg istered with PEZA as
locators.

23



Leyte Ecological Industrial Zone (LEIZ)

The LEIZ project, formed from the need for
expansion given the limited land area within
LIDE, is part of the plans in the Copper Industry

Roadmap, which aims to develop a copper
industry cluster in Leyte. This targets to promote
the integrated development and

competitiveness of copper and other related
industries in the region.

LEIZ is proposed to be established in various
towns near Leyte Industrial Development Estate
(LIDE) located in Isabel, Leyte, and will comprise
three zones VLEIZ Core (Isabel and Merida, Leyte),
LEIZ North and LEIZ South. Some potential
locators in the zone are those in the field of
copper wire rod casting facility, downstream
copper indus try (i.e. copper wire producers, major
industrial concerns that need power) and port
facilities (i.e. steel and copper  -using industries).

Startup Venture Funding (SVF)

With the passage of the Innovative Startup Act and its IRR, DTI, in coordination with
NDC is mandated to create the necessary guidelines that will govern SVF. Said agencies
shall also be responsible in facilitating the said funds, ensuring its effective

management and utilization.

The program aims to provide equity funding and other necess ary assistance for
innovative startup businesses in the Seed to Series B stages, by either co -investing with
accredited venture capital (VC) partners or through investment in VC Funds.

®
g

Preliminary Project
Concept

2-level Expansion Hall with|
2-level Rasement Parkina

Manila Exposition
Complex, Inc. (MECI)

_ Expansion of the World Trade

Center Metro Manila (WTCMM) in
Pasay City
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Development of a Vaccine Manufacturing Facility

Given the current pandemic, the government and private entities recognize the urgent

need to establish a local vaccine manufacturing facility in the country. This does not

only ensure that necessary vaccines are readily available wh en needed since there is a
guaranteed local source, but also enables the country to achieve self -sufficiency and
less reliance on importation and external supply availability. With this, NDC currently

has ongoing discussions with DOST, BOI and the private sector, among others, to
explore potential collaborations in establishing fill and finish facilities, and eventually,

bulk vaccine production plants.

Macapagal Property

The NACCP Building project is envisioned to accommodate all major functional groups,
bureaus, attached agencies and corporations of the Department of Trade and Industry
(DTI) currently operating in different buildings
within Metro Manila.

Equipped with modern facilities and smart
building design, the vision is to facilitate

seamless transactions for all DTI clients, either
domestic or foreign investors by having all

programs and frontline services of different

functional groups and bureaus under one roof

Along with enhanced government trade
ANEAANT AOAdeAr R At N AcNAyr
be boosted by facilities where trading, promotional events and other special activities

can be conducted. An area will be reserved to business locators interested to conduct
trade alongside showcases of Philippine products promoted by DTI while perennial

trade fairs, conferences, and other functions can be accommodated in a strategically

located and modern investment/trade hall.

Rizal Hydro Power Project

The Rizal Mini -
at the Pampanga
Main Canal
downstream of the
Nueva Ecija. It has a
capacity of 30 cms
service area of 12,412

Hydropower is located
River Irrigation System
(PRISMC) which is the
Rizal Diversion Dam in
design discharge
with an irrigation
hectares. The project is

expected to - , generate at least 1 -MW
of power to be supplied to the Luzon
Grid.

25
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Solar Hybrid System

Establishment of a hybridized solar photovoltaic (PV) and diesel power plant with

battery storage on off -grid, missionary and last mile communities in Palawan. This

nee YNOA AgBr Ae r?nnecAn EAMyr-r ey NANOAEdR(
electrification of remote areas and provide sustainable, stable, secure, sufficient,

accessible and reaso nably -priced electricity.
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NDC SUBSIDIARIES AND
AFFILIATES

SUBSIDIARIES

Batangas Land Company, Inc. 6/F NDC Bldg., 116 Tordesillas St., Salcedo Village,

Makati City

First Cavite Industrial Estate, Inc. 6/F NI:_)C_BIdg., 116 Tordesillas St., Salcedo Village,
Makati City

GY Real Estate, Inc. 6/F NI:_)C_BIdg., 116 Tordesillas St., Salcedo Village,
Makati City

6/F NDC Bldg., 116 Tordesillas St., Salcedo Village,
Kamayan Realty Corp. Makati City

Phil. International Trading Corp 5/F N[.)C.Bldg., 116 Tordesillas St., Salcedo Village,
Makati City

. : 6/F NDC Bldg., 116 Tordesillas St., Salcedo Village,
Pinagkaisa Realty Corp. Makati City

AFFILIATES

18th KM, TajungnKidurong, PO Box 482, 97008
Bintulu, Sarawak, Malaysia

6/F NDC Bldg., 116 Tordesillas St., Salcedo Village,
Makati City

WTCCM Bldg., Sen. Gil Puyat Ave., cor. D.
Macapagal, Pasay City

2904 B West Tower, Philippine Stock Exchange
Center, Pasig City

Asean Bintulu Fertilizer
LIDE Management Corp.
Manila Exposition Complex, Inc.

Phil. Mining Development Corp.

Philippine Pharma Procurement, Penthouse NDC Bldg., 116 Tordesillas St., Salcedo
Inc. Village, Makati City
, 1207 Security Bank Center, 6776 Ayala Avenue,

San Carlos Bio -Energy, Inc. Makati City

Science Park of the Phils. 15th/F_ P_S Bank Center, 277 Paseo de Roxas,
Makati City

JOINT VENTURE
Rizal Hydro Power Project Rizal, Nueva Ecija
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FINANCIAL PERFORMANCE
2016-2020
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2016 2017 2018 2019 2020
Fund Generation
Lease Income E  187.685 Million
Interest Income E 115.581Million
Dividend Income E 2.847 Million
Management Fees E 140 Thousand
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TRANSPARENCY,
GOVERNANCE AND BEST
PRACTICES
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Corporate Governance

It is the policy of the  National Development Company (NDC) to actively promote and
pursue corporate governance reforms and to consciously observe principles of
accountability and transparency. The Board of the Directors approved its Manual of
Corporate Governance on June 11, 2015 ,as a conscious attempt to significantly enhance
the corporate organization of NDC to make it a valuable development partner of the
government in national development and to make it a corporation that is competitive

both locally and globally.

COMMITMENT TO PRINCIPLES OF GOOD CORPORATE GOVERNANCE

1.

NDC as an active partner of the government in national development . NDC
acknowledges that its corporate organization is essential to the performance of its

functions as an active development partner of the government in promoting

national socio -economic development. Such functions include equity investments,

project fina ncing and fund generation activities in development -oriented projects to
catalyze private sector involvement in the creation of wealth necessary to support

vital government initiatives and priorities.

. Governing principles of good corporate governance of NDC. NDC corporate

governance is governed by the following principles:

2.2 NDC shall promote transparency, accountability and fairness, and its business
shall be conducted strictly in accordance with the rule of law and shall be
supportive of the primary goa Is and objectives of the government.

2.3 Timely and accurate disclosure shall be made on all material aspects and
development regarding NDC

2.4 Commitment to institutionalize the principles of corporate governance .NDC
is committed to institutionalize the prin ciples of good corporate governance in
the entire organization. The Board of Directors, Management and Employees of
NDC equally commit to the principles contained in this Code and acknowledge
that this Code will serve as guide in the achievement of corpora te goals.

2.5 Promotion of corporate governance . The Board of Directors, Management and
Employees believe that good corporate governance is an integral component of
sound strategic business management and of transparency and accountability
in public corporate governance, and will therefore undertake ev ery effort
necessary to create awareness within NDC.

2.6 Commitment to ensure Corporate Sustainability and Accountability . The
Board of Directors, Management and Employees shall ensure that efforts to
enhance the value of the Company and the long term viabil ity and optimization

of Company resources will at all times be promoted. To this end, a conscious
effort shall be observed in reducing all forms of risks, including those that affect
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the environment and society. A proper asset management, risk management
and compliance management system shall be formulated and implemented to
ascertain the sustainability of the Company.

The Board of Directors ensures compliance to good corporate governance in
NDC. It acts in the interest of NDC and effectively monitors Management actions
in performing its mandate in accordance with the NDC Revised Charter.

ISO 9001:2015 Re-Certification

NDC fulfilled the ISO 9001:2015 re -certification requirements on the Provision of Equity
Investment, Project Financing, Asset Management, Fund Management and Support

Services conducted by TUV SUD on June 17, 2020 valid until 2023 -07-17. Please see
attach ed ISO 9001:2015 Certificate.

CERTIFICATE

The Certification Body
of TOV SUD Asia Pacific TUV SUD Group

certifies that

NATIONAL DEVELOPMENT COMPANY
NDC Bldg., 116 Tordesillas St., Salcedo Village
PH-1227 Makati City

has established and applies
a Quality Management System for

Provision of Equity | Project Financing, Asset Management,
Fund Management and Support Services
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An audit was performed, Report No. 724612489,
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Scoreboard Design Contest

A unit scoreboard is an organized set

of performance measures, grouped
according to various aspects of the
execution plan of the Breakthrough
Goals. It becomes the means for
making  success tan gible and
concrete. It also accounts for two

t ADZ R r?200Nrr dA AA
activities: the operational success on
current work and strategic success in
preparing for tomorrow.

On February 18, 2020, NDC conducted
the Scoreboard Design  Contest.

PRAISE Awards

uA &ENQef AdadeA eR gAAeWAAdWNR O&ENAAGWN AADZ nacel
NBn&Aer NNr Reac AtN rNAc ~nrpnvs AADZ gA AQQe cDAAQN
Awards and Incentives for Service Excellence (PRAISE) ap proved by the Civil Service
Commission on September 29, 2016, the PRAISE Committee conducted the PRAISE

Awards on March 6, 2020
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