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E—T
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DIRECTORS’ CERTIFICATE

We, being the Board of Directors of the National Development Company
(“NDC”), a corporation organized and existing pursuant to Presidential Decree No.
1648, as amended, with principal office at the NDC Building, 116 Tordesillas Street,
Salcedo Village, Makati City, hereby certify that the following Resolution was adopted
by the NDC Board of Directors at its Regular Board Meeting on October 28, 2020, held
via Zoom Application:

“RESOLVED, that the Recalibrated 2020 Performance Scorecard, as

follows:
COMPONENT BASELINE YEAR 2020
OBJECTIVE / RATING RECALIBRATED
MEASURE FORMULA WEIGHT SYSTEM 2017 2018 2019 TARGET
0 enathen B8 c alnap
Net Income / (Actual  /
SM1 Eeﬂftm ON | Stockholder's Equity |  25% | Target) x|  NIA 19.23% 3% 4.19%
autty Adjusted Weight
U DDO pcal bevelop
Cumulative %Cr;ueil) )i
Number  of .
oo | Local  Jobs etk s R AT o oy | 2018 Actual + | 2019 Actual + 50
Generated by , . 127 new jobs | new jobs
the Projects / Operational Report ?r:/aon_ if le;:z
Investments 2020 Actual
Subtotal of Weights: 30%
Q 0 Da D ading B omp adl 0
(Actual /
. Target) X
Sl Value of Projects at Weight
SM3 | Value of the Pre-FS Stage 15% P’ 271 #3.80 2018 Actual + £ 1.5 Billion
Investmerits Approved by 0% = if | Billion Billion # 1.5 Billion
MANCOM 218 -
than the
2020 Actual
D 4 e o 2 3 ofe 0
Amount of Dividends
Received /  Total
Betirn on Investments (Actual  /
SM 4 Investments Excluding Companies 10% Target) X N/A 4.21% 2.22% 6.78%
for Dissolution and Weight
Pre-Operating
Companies
U DIo ome d aclio
Number of (Actual  /
Percentage o | poldnr  Loas wognt
SM5 | Satisfied Satisfactory / Tot:l 5% g 100% 100% 100% 100%
Customers Number of Survey 0% - if below
Respondents 80%
Subtotal of Weights: 30%
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Directors’ Certificate re: Recalibrated Performance Scorecard

COMPONENT BASELINE YEAR 2020
OBJECTIVE / RATING RECALIBRATED
MEASURE FORMULA WEIGHT SYSTEM 2017 2018 2019 TARGET
00 Up ono alle o and A
Income from | Amount of Lease (Actual  /
SM6 | Asset Income and Sales 15% Target) X N/A N/A £ 505 Million |  190.16 Million
Management | Proceeds Collected Weight
U Drove pudadge 0 0 pport Operationa ﬁiaehéyii :,,, 2
92% - 100%
. = 10%
; 80%-91% =
& Budget Total Amount of Cash 5%
SM7 | Utilization Disbursements / Total 10% Less than N/A 91% >91% >91%
Rate Budget for the Year 80% = 0
More than
100% = 0%
Subtotal of Weights: 25%
O R Prio e compete - g-Up of Proje &3
Improvement 0 ;
SM 8 igom o encthe Actual 59 Allor N/A :n?:?efz)ase g:sn;ﬁiency {hmeprog:]ni)nettencl:;
P Y Accomplishment ] nothing from : baseline of the
Lol oL baseline Improved organization
Organization g
U Y = a3 0 0 Pro 0
Maintained | Maintained e
B smo |0 ] 5% Alor | o0 oos | 189 e b
c Certification Accomplishment . nothing Ce rtiﬁe d 9001:2015 | 9001:2015 Standards '
= Certification | Certification
O 10 0 0
CAS
5 Number of Projects ;Tg'r:ltted “
; Completed Based on o 5 .
Information Deliverables Per ISSP (Actual | accreditation | 100% Completion
Technology g and  Board- | of the 2020 ISSP
SM 10 | Total Number of 5% Target) X N/A N/A .
Systems 2020 Deliverables Per Weiaht Approved Deliverables  as
Implemented g ISSP 2020- | submitted to DICT
2020 - 2022 ISSP
Submitted to DICT 222 @
submitted to
DICT
Subtotal of Weights: 15%
TOTAL OF WEIGHTS: 100%

be, as it is hereby APPROVED,;

“RESOLVED FURTHER, that the General Manager, be, as
he/she is hereby AUTHORIZED to represent the Board of Directors in
the Technical Panel Meeting / Performance Evaluation System (PES)
2020 with the Governance Commission for Government Owned and
Controlled Corporations (GCG).”
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Directors’ Certificate re: Recalibrated Performance Scorecard

APPROVED
RAMO Y PW
GRACE KAREN G. SINGSON JESUS CRISTINO P. POSADAS

CHUCHI G. FONACIER

A AMA

BOBBY G. FONDEVILLA MARCIAL C. AMARO, JR.
FELICISIMO M. NACINO, JR. MA. LOURDES F. REBUENO
SUBSCRIBED and SWORN to before me, this ___ dagl o‘f | 2021 at

Makati City, the following affiants exhibiting to me their Taxpayer l|dentification
Number.

NAME TAX IDENTIFICATION NUMBER
1. RAMON M. LOPEZ 111-786-867
2. GRACE KAREN G. SINGSON 256-229-340
3. JESUS CRISTINO P. POSADAS 119-173-658
4. CHUCHI G. FONACIER 135-949-978
5. BOBBY G. FONDEVILLA 156-414-640
6. PAUL D. LAZARO 112-148-190
7. MARCIAL C. AMARO, JR 132-888-341
8. FELICISIMO M. NACINO, JR 145-446-195

9. MA. LOURDES F. REBUENO

Doc No. ;7
Page No. 4| :
Book No._ 4k ;

Series of 2021.
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Directors’ Certificate

APPROVED BY:

GRACE KAREN G. SINGSON “POSADAS
CHUCHI G. FONACIER PAUL D. LAZARO
BOBBY G. FONDEVILLA MARCIAL C. AMARO, JR.
FELICISIMO M. NACINO, JR. MA. LOURDES F. REBUENO
APR 2 1 20
SUBSCRIBED and SWORN to before me, this ____ day of 2021 at
Makati City, the following affiants exhibiting to me their Taxpayer Identification
Number.
NAME TAX IDENTIFICATION NUMBER

1. RAMON M. LOPEZ 111-786-867

2. GRACE KAREN G. SINGSON 256-229-340

3. JESUS CRISTINO P. POSADAS 119-173-658

4. CHUCHI G. FONACIER 135-949-978

5. BOBBY G. FONDEVILLA 156-414-640

6. PAUL D. LAZARO : 112-148-190

7. MARCIAL C. AMARO, JR 132-888-341

8. FELICISIMO M. NACINO, JR 145-446-195

9. MA. LOURDES F. REBUENO 120-869-931

Doc No. <{7

Page No. :

Book No. : IR : v avin D. SITON
Series of 2021. AETY .GEUT2F AN o i

ROLL NO 6840
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Directors’ Certificate re: Recalibrated Performance Scorec ard

APPROVED BY:

RAMON M. LOPEZ

i

GRACE KAREN G. SINGSON JESUS CRISTINO P. POSADAS

CHUCHI G. FONACIER PAUL D. LAZARO

BOBBY G. FONDEVILLA

FELICISIMO M. NACINO, JR. MA. LOURDES F. REBUENO

I NG
SUBSCRIBED and SWORN to before me, this ___ day of __ /3 2021 at
Makati City, the following affiants exhibiting to me their Taxpayer Identification
Number.

NAME TAX IDENTIFICATION NUMBER
1. RAMON M. LOPEZ 111-786-867
2. GRACE KAREN G. SINGSON 256-229-340
3. JESUS CRISTINO P. POSADAS 119-173-658
4. CHUCHI G. FONACIER 135-949-978
5. BOBBY G. FONDEVILLA 156-414-640
6. PAUL D. LAZARO 112-148-190
7. MARCIAL C. AMARO, JR 132-888-341
8. FELICISIMO M. NACINO, JR 145-446-195

9. MA. LOURDES F. REBUENO

Doc No. j<f 7 |
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APPROVED BY:

RAMON M. LOPEZ

ke

GRACE KAREN G. SINGSON JESUS CRISTINO P. POSADAS
CHUCHI G. FONACIER PAUL D. LAZARO
BOBBY G. FONDEVILLA MARCIAL C. AMARO, JR.
FELICISIMmCINO, JR. MA. LOURDES F. REBUENO
[APR2 1 2m
SUBSCRIBED and SWORN to before me, this ___ day of 2021 at

Makati City, the following affiants exhibiting to me their Taxpayer ldentification
Number.

NAME TAX IDENTIFICATION NUMBER
1. RAMON M. LOPEZ 111-786-867
2. GRACE KAREN G. SINGSON 256-229-340
3. JESUS CRISTINO P. POSADAS 119-173-658
4. CHUCHI G. FONACIER 135-949-978
5. BOBBY G. FONDEVILLA 156-414-640
6. PAUL D. LAZARO 112-148-190
7. MARCIAL C. AMARO, JR 132-888-341
8. FELICISIMO M. NACINO, JR 145-446-195

9. MA. LOifBjDES F. REBUENO
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