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lnc.ease value of strategic lnvestment

Cumulative
lotal value of
projects
preferably in
agriculture and
power

Aclual
Cumulative
value of
projects

Actual
lncrease
/ Target
lncrease
x Weaght

?2.712 50 M?2.737 00 M ?2,712 50 M

Certifrcation from NDC
General Manager of the
amount of investments
added in CY 2015

Secretary's Certif icate
indicating the board
approval of the projects
on 09 December 2015

Supponing documents
(Leiter from DOE and
DOJ Opinion) that
justify that NDC may
participate in power
reiated ventures

ln CY 2015. additional
investment of B'1,448 Million
consisted of the following:

o Tublay 1 and 2 Hydro
Eleclric Projectst and

o Solar Energy with PNOC-
Renewable Corporataon

As discussed during the 2015
Pertolmance Agreemeni
Negotiation, NDC's
undertaking of power-retated
ventures may violate the
EPIRA However, DOE, rn its
letter to NDC affarmed the
position that there is no "legat
impedament for NDC to
parlicipate as a minority
shareholder in an SPV set up
to engage in hydropower
development" and that "said
participation not being viotated
by EPIRA"

Enhance investment opportunities of stakeholders

o/o ot JV
Partners/propon
ents who rated
NOC aood or
better as
partner

Number of JV
partners/
proponents
who rated NDC
as good or
better / Total
number of JV
partners/
proponents
surveyed

Customer Satisfaction
Evaluation Report
submitted by the
consultant to NDC

. Contact Asaa Services lnc.
conducled the Customer
Satisfaction Survey

. The survey seeks to determine
lhe level of satisfaclDn in
terms of: (1) the accessibility of
funds; and (2) the quality of
NDC performance as an
investment partner



Performance Measure NDC Submission CGO― A Evalua“ on

Supporting Oocuments RemarksObjectives/
Measures Formula Weight Rating

Scale Targets Actual Rating Score Rat ng

cons6ting of Current Partners
and Potential Pa(ners rated
NDC as good or better as t ;
partner

SM 3

o/o ol
investment
tunds in
agriculture and

Amouni of
investments in
Agriculture and
Power pea
annum / Total
Amount of
lnvestments
per annum

15%
Actuai′

Target x

VVe19ht

70% 100°/。 15000/. 83% 1500%

o Certnca● onfrOm NDC
Ceneral Manager ofthe
amount ofinvestments
added n cY 2015

o Secretary s certificate

indicat ng the board

approval ofthe prolects

on 09 December2015

. 2 poweFrelated projects were
approved in 20'15

. The measure refers to the level
of investment in agriculture and
Power over the cumulative
investment by end ofthe year
Therefore, the validaied score
is 83% wherein P2.2 Bittion out
of the cumulative totalvalue oI
investment of P2.69 Bi ion
(end of 2015) are in agricutture
and power. Rating did not
change since the score still
exceeded the target

Sυ O‐ fora′ 35% 3487% 3`a7%
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S03 Susta:n prontab‖ lty

SM4 ‖:8軍“  1単積」鮨 tes
10%

Actual′

Target x

We19ht
4335●/● 94% 1000% 940/O 1000%

S04 Ganoraio fund3 from a3sol managamant

SM 5 Sales proceeds
tor the year

Actualamount
of sales
proceed

5●/●

Aclual′

Target x
Weight '7350M

P463907 M 500% P463907M 500%
. Certification from NDC

Finance and Admin
Department

. lncludes the transfer of
Semirara shares to the
National GovernmenUBureau
of Treasury and the



Performance Measure NDC Submission CGO‐ A Eva!uation

Supporting Documents RemarksObjectives/
Measures Formula Weight Rating

Scale Targels Actual Rating Score Rating

Copies of Official
Receipts

PrVat2aton Management
Office at a price of P126 90 per

share amounting to P4 326:5Z
Milllon

● It must be noted that during the

renego“ationin CY 2015 NDC
explained that the transaclion

may not be accomplshed in
CY 2015 and thus n was sld in

CY 2016

。 Wthoutthe sale of semirara
NDC wou d have m ssed ts
ta「get by 42%

SM 6 Lease income Aclual amounl
of lease income 5'お

Actua′
Target x

We19ht '17600 M
P12044 M 342% ,12044 M 342%

. Ce(ification from NOC
Finance and Admin
Oepartment

. Copies of Official
Receipts

o New prolected eases

expected in 2015 did nol

mater a“ze

S05 Optimize the economlc value ot portfollo lnvestmentl

-

Si′ 7
Relurn on
investmenls

Amount of
Returns / Total
lnvestmenl
infused net of
allowance for
impairment and
excluding
companies for
dissolution and
pre-operating
expenses

100/O

Actual′

Target x
Weight

3234% 1943,も 601% 1943% 601●/.

. Summary of
computation of ROI and
amount of investments
received

. Copies of Official
receipts received by
NDC from the
Subsidiaries/ Affiliates

Lower dividends from BLCI
and KRC whie CYREl did not
rem“ dividends n cY 2015

SuOイ ota′ 30% 2443% 2イ イ3%
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S06 Strongthen investnent managemsnt capablllty

SM 8

o/o of funds
released
(inlernal or
exlernal
source) for
investmenU

Funds release
Win TAT of not
more than 2
weeks after
comPletion of
documentation

10%
Aclua′
Target x

Weight
100% 1009も 1000% 100% 1000%

. Certification from NDC
Finance and Admin
Department

. Disbursement Voucher

. lncludes three (3) proJects:
Tublay land 2 FCIEI and
Davao Food Exchange with
total amount of P3.4 Million
released



Performance Measure NOC Submission CGO‐ A Evalua● on

Supporting Documents RemarksObjectives/
Measuaes Formula Weight Rating

Scale Targets Actual Rating Score Rating

financing
activities within
TAT of not
more than 2
weeks after
completion of
documenlation

/ Total funds
released after
completion of
documentation

S07 Forgc p€rinorahlps with foroign and local groups for identiri6d inv6t nsnt areas

SM9

Average TAT
for JV or
partnership
agreements for
signing after
approval of the
NOC Board

No. of days for
JV or
partnership
ag.eements to
be signed after
approval ot all
Parties
concerned

10%
Actual /
Target x
Weight

50 calendar
days

14 calendar
days

1000% 14 calendar
days

1000%

Secretary's Certif icate
on the amendments to
the MOA between NDC
and City Government of
Davao

Certilication from NDC
that the MOA was
approved by the NDC
Board on 05 iilarch
2019

Transmittal of sagned
MOA to Oavao City
Administrator dated 19
March 2019

Target TAT is lower than the
tat?el by 72Yo

Only one MOA was executed
in CY 2015

Sub‐ ,ora′ 20% 2000% 2000%
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S08

SM lo

Bulld ! hloh porfo. lng team culturo

------.

PGS
Certification

Milestone/s
achieved 5%

A‖ or

Noth ng

Passing the
pre-audit

assessment
for

proficiency

Passed 500% Passed 500%

. Letter from lnstitute of
Solidarity in Asra (lSA)
infoming NOC that jt
has been
recommended to
proceed to the
Proficiency Revalida

. Final Report Validation
for the Proficiency
Stage of the
Performance
Governance System

. The audit "validated the
presence of a functional
Corporate Planning
Department that conducls
regular and proper monitoring,
reportang and review of
enterprise strategy'



Pedormance Measure NDC Submission CGO― A Evaluauon

Supporting Documents RemarksObjectives/
Measures Formula Weight Rating

Scale
Targets Actual Rating Score Rating

S09 lntsgrato Support Process through Automation

SM ll 撫 1柵
評 5・/O

Actual′

Target x

VVeight `

1 500% 1 500●/●

°
::I:lillCl     l・ ‖ilillttliT:テ [nif

S010 lnstltutionallzo the Quallty ilanagemont System

-

SM 12 lSO
certricatton

Milestone/s
achieved 5%

A“ or

Noth ng

Re-
certification

for the 4 core
processesi
certitication

lot 2
processes

Re-c€rtified
and Certified

Support
Process

500%
Re-certified

and Certified
Support
Process

500% o Certr cate frOm Tuv

Rheland

NDC passed the suNeiltance
audit in CY 2015 and retained
its ISO Certification for the
Provision of Equity lnvestment.
Project Financing, Asset
Management, Fund
Management and Support
Services

sυb_rOra′

'5%
′500% ,500%

TOTAL 100・/. 9387% 9430%1

1 The.CGO evaluated rating per measure is the same with NDC, however, we noted a difference in the Total Rating. For mnsistency, the CGO evaluated total rating was
considered.


